MINUTESE#137, FACULTY SENATE
November 11, 1992

The Faculty Senate met on Wedbesday, November 11, 1992, at 3:15
the Senate Room of fthe University Center with Benjamin H. Newc
President presiding]. Senators present were Aranha, Bliese, Br
Burnett, Cismaru, uch, Coulter, Curzer, Daghistany, Dunn, Dun
Dvoracek, Elbow, Fedler, Freeman, Goebel, Green, Haigler, Henry
Hensley, Higdon, Hdpkins, Huffman, Kiecker, D. Mason, J. Mason,
Miller, Mitra, Moryow, Perl, Beynolds, Roy, Shroyer, Stoune, Tr
Troub, Urban, Wagngr, Weber, Zanglein, and Zartman. Senators B
Dragga were absent |because of University business. Senators Jo
Payne and Strawderman were ahbsent with cause. Senator Davis w

I. INTRODUCTION OH GUESTS

President NeLcomb ¢allied the!meeting to order at 3:20 and welcamed the
following guests: |Donald R.iHaragan, Executive Vice President land
Provost; Len Ainsw¢grth, Vice [Provost; Robert M. Sweazy, Vice Provost for
Research; Denise Jackson, Office of Development; Steve Kauffmar], News
and Publications; Nary Ann Higdon, Library; Gina Augustini, Agglanche
Journal; and other|news media.

voutla ‘ .

Professor Clarke E Cochran,(Political Science, served as
Parliamentarian. !

l
II. CONSIDERATION| OF MINUTES
(

. Minutes of 14 Octoper 1992 m#eting were approved.

{

III. ANNOUNCEMENTE |

1

Sue Couch was nominated to répresent the Faculty Senate on the
president's commit#ee to stuhy the TTU fee structure.

CoFGO--Benjamin H.] Newcomb (#eport distributed to Senators and|on file
in Senate office.)

Senator Newéomb nqted that ﬂhe message that higher education wps
deserving was not [getting through. All Texas universities are| facing
funding problems. | The only lsuggestion from this meeting was at
universitieg act Jocally to{improve their individual situations. CoFGO
will consider brodder issues relating to the downsizing of higher
eduction at| its Fgbruary meeting.

IV. REPORTS FROM|UNIVERSITY COUNCILS

Provost's Councilt- Benjamii Newcomb (report distributed to S#nators and
on file ithhe Sepate office.)

Academic Cauncil-#M. Catherine Miller (report distributed to|Senators
and on file in Sehate office.)

. Senator Weber expkessed conJ:ern about the proposal to require|a minimum
GPA of 2.5 for sthdents entering the General Studies program;|he was
concerned about at major students lacking a 2.5 GPA could pursue. It

was pointed out at the General Studies program was originally

conceived ;o serve the needs of non-traditional students. It|{was
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er parking in a letter of 26 October 1992, which had
Haragan reported that|no car

was towed unless al complaint was received from a faculty membex. He
recommended that after 3:30 p.m. faculty with such complaints s$imply
park in other slotp. So far it does not appear that students have
filled all slots; fif this occurs some further action might need to be
taken.

' {
VII. NEW BUSINESS !
Teaching, Research], and Attagks on Higher Education:
In a memo of 19 Ockober 1992, Provost Haragan requested that the Senate
consider the impaclk of the chrrent calls for educational reform. 1In
particular, he askld the Senate to consider if tenure and promption
qualifications should be changed as a result of the renewed emphasis on
undergraduate educhtion and if it would be in TTU's interest tp hire
"special faculty r teaching and research." At the Senate meeting,
Haragan noted that] he was not really suggesting that anything pe
changed, but was ncerned with the ongoing criticism of highegr
education. (Critids continue to assert that faculty are not dojing their
jobs, that they ane overpaid, and that research does not serve| the
nation's interestd, which lie instead with better teaching. Such
criticism will noy simply fade away but needs to be addressed.| Haragan
wanted to understdnd how these issues were being discussed in farious
academic disciplirles and wanted help in arriving at an answer [to such
criticisms.| Amond the questions that needed consideration were many
involving hiring golicies. [For example, should TTU have separjate

1 I y
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on teaching|jand rejsearch shoyld be utilized in this study. Vide|Provost
Ainsworth pginted jput that the ongoing national faculty survey (that was
being taken |for the self-study committee might also be of use.:
resolution to takef up the gquéstions raised by Haragan was adople . The

issue will be sent] to the Fa¢ulty Status and Welfare Committee:
goal that a|report be ready for consideration at the March meef

Resolution on Racift Act;vit:es:

The Senate

The Faculty
y motivated acts, offers to the

Senate}], in an ef ort to enhance understanding of djverse
lowing recommendations:

the fo
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unacceptability of] such actipns, are encouraged to direct thei
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culturaliSm. The Senate commends Dean Elizfbéth

Haley and the Collkge of Human Sciences for implementing its " racing
Diversity" seminarl and a co rse, Development in Cross- Cultura
Perspectives.

3) The office of [the Provo is encouraged to continue promotfing more
vigorously, |with gppropriat 'financing, the goal of increasing e
number of norityl faculty d high-ranking staff.

al from tﬁe agenda committee contained two:

The original propdq tt;r
provisions that wgre not addpted. A statement calling for punfishment of
organizations engdging in racist practices was dropped with nc

discussion when cdhcern was raised that it might violate recen
interpretatfions of] the Firsty Amendment. On the other hand, th roposal
that the unfiversifly develop |a curriculum requirement in multi l‘uralism
and pluralism proypked a grq t deal of debate. The original motjon ’

stated the g:

Provost u$ requested to ask the General Edycation
develop amn | appropriate course requirement ag a

| |
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additional paft of the current requirement designated "C.

UnderstandingwSocietiesiand Cultures," which will particuiarly

encourage stuflent understanding of faculty and

pluralism in today's world.
Many at the meeting were conterned that there were already too [many
General Education fequirements and that this addition would be
burdensome to the §tudents unless something else were dropped. | Some
wondered who would| teach such a course and suggested that no cqurse
could change behavior. A few doubted the need for the proposed
requirement, suggefting that the "lack of intelligence" of a small group
of students did not mean everyone needed a course. Others felff the need
for more careful cepnsideration of the proposal. As a result, the
proposal to modify|the GE requirements was rejected. However, |many felt
that change was negessary and that priority needed to be given |to
multiculturalism apd pluralism. As a result it was decided to|send the
proposal to change|the GE requirements to a Senate committee fgr further
study.

The third point of| the resolution as adopted also provoked som
discussion concernjing TTU's current support and funding of aff
action. Vice Presjdent Haragan noted that TTU's current polic
require that when & minority is in the top group of those bein
considered for a fhculty position, that person must be offered
He felt that the lhck of money was a serious problem in recrui
minority faculty: minority faculty were in demand and often co
command higher salpries than TTU could offer. While some sena
the University was|doing all that was possible to hire minorit
others did not, nofing that affirmative action guidelines coul
evaded and that thg money problem was a "diversion." New facu
(including white mEn) were often hired at differentially high

levels when the popition was§given priority. This was especia
when hiring |in fiellds such as banking. If the TTU's administr
placed a real priokity on hiring minority faculty, it would pay what was
necessary. !
3% Raise:
Senator Dunne askefl Provost Haragan to comment on reports in the
University Daily that state employees might receive a 3% raise Haragan
noted that such a faise would be across the board effective 1‘Eecember
1992, and would influde college faculty, but that it was not then a

"done deal.'

College PREP progrpm:

The Coordinating ard staff) has recommended a new college prep program
for high school stldents; some 18 1/2 hours of high school courses would
be required for admission tol college. The impact of these proposed

changes on TTU wi be referred to committee for study.

Optional Retiremenit:

Senator Coulter reported that the staff of the Sunset Advisory| Committee
had recommended t abolishment of the Optional Retirement sysgtem.

Currently the states' college presidents have come out in oppopition to
this proposal, and he requested that the Faculty Senate go on record as
opposing this staflff recommendation.

The Senate resolvgd that the Sunset Advisory Committee be advised that
the Texas Tech Fadulty Senate opposed any effort to eliminate he




Optional Retiremeht System. '

no dissent,

i

VIII. ADJQURNMENE

The Senate

ANNOUNC

adjourped at 5:15 P.m.

Items for {t

he

1

AGENDA COMMITTEE

This resolution was passed unanip

Page 6.

Respectfully submitted
M. GHeyne il

M. Catherine Miller
Secretary 1992-93

Senhte agenda|should be submitted before |
eetings d¢n November 30, 1992 and January li,
|
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hogusly with
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